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TOLLAND BOARD OF EDUCATION 
Zoom or In-Person Meeting 

 
REGULAR MEETING – September 22, 2021 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie 
Besaw, Christine Griffin, Jacob Marie, Dana Philbin (Zoom), Madhu Renduchintala, Sophia Shaikh  
Members Absent:  none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:02 PM.  The Pledge of Allegiance was recited.   
 
B. APPROVAL OF THE AGENDA - none   
 
C. APPROVAL OF MINUTES 

• August 25, 2021 
• September 8, 2021 

 
Mr. Renduchintala motioned to approve the minutes of the August 23, 2021 and 
September 8, 2021 meetings.    
Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Mr. Marie abstained. 
Motion passed.  

 
D. PUBLIC PARTICIPATION - none 

 
E. CORRESPONDENCE  

• E-mail inviting Board members to the Birch Grove Grand Opening  
• E-mail concerning “remote learning” absences counting as sick days; writer is concerned 

this will create the risk that students could be held back due to reaching the maximum 
number of allowable sick days  

• E-mail concerned with the types of masks worn to school and how that will be evaluated  
• E-mail concerned with the effect of daytime parent/teacher conferences on working 

parents 
• E-mail asking for how to advocate for one of the parent/teacher conferences to be in the 

evening  
• E-mail from the town children/young adult librarian with flyers for upcoming events  
• E-mail asking about the plan for continued education for kids who have to be 

quarantined given the lack of a vaccine for younger students 
• E-mail asking Board members to participate in a survey pertaining to the funds from the 

American Rescue Plan and how they should be used 
 
F. POINTS OF INFORMATION  

• Ms. Plourd spoke in regard to the e-mails about quarantines.  She asked that Dr. Willett 
provide an update under H.3 on what they will do for those students.  
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• Mr. Renduchintala noted that he too is concerned about what will be done for students 
who are quarantined.   

• Mr. Holt commented that he has a kindergartener and a senior and he is amazed at the 
progress they are making in the brief amount of time since school started.  He 
appreciates the efforts of the staff and administration.  

• Ms. Lundgren thanked TEPTO for the Birch Grove Grand Opening.  It was a lovely and 
fantastic event.  Her kids had a great time.   
 

G. STUDENT REPRESENTATIVES' REPORT – Nathalie Mitchell and Emily Pereira  
• Student Council is communicating with Mr. Poland about events this year. 
• A World Language Honor Society is starting at THS 
• Chorus and band members are working on getting their performances back this year.  

The first is scheduled for October 28th.   
 

H. SUPERINTENDENT'S REPORT 
H.1  Monthly Financial Report 

Dr. Willett reviewed attachment H.1. 
The August 2021 financial report shows an available balance of $4,631,526 or 11.35% of 
the BOE’s current budget.   
 
Dr. Willett highlighted items including the following: 

• Salaries – over budget; some grant money has not yet been received; grants are 
in process and in compliance; line includes associate educators and ESY staff 
members 

• Substitutes – under budget; expected to be used; not encumbered 
• Stipends – over budget; pay-to-play has not yet been collected 
• Health/Employee Benefits – under budget; still early 
• Legal/Audit/Technology – under budget; still early 
• Repair/Maintenance – under budget; some unanticipated expenses may 

increase now that Birch Grove is open  
• Transportation – under budget; routes have not yet been created; will drop 

once contractual obligations are paid   
• Special Education Tuition – under budget; balance will chance once they begin 

placing students in services  
 

Dr. Willett noted that this is an unpredictable year.  They will not have the same 
conditions as last year in term of the benefit in the salaries lines, transportation, and 
tuition lines.  He expects tuition programs to reinstate everything they were doing 
previously and should balance to a typical year.  They do not anticipate any 
transportation savings this year and it is expected that the district will have full staff, or 
close to full staff this year, unlike last year.  The 3 greatest contributors to the 2020/21 
end of year funds were salaries, transportation, and unexpended tuition.   
 
Ms. Plourd inquired about salaries and if there are still many vacancies noting that it has 
been difficult filling positions statewide.  Dr. Willett responded that there are still some 
but not as many as last year.  They are still actively trying to fill some positions.  
Regarding the associate educators, Ms. Plourd confirmed that they are assisting with the 
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alternative to in-person learning.  She asked if dollars are available to approach the 
unions and pay teachers stipends for hybrid-type synchronous learning for quarantined 
students.  Dr. Willett explained that stipends are paid for hours or duties beyond the 
typical contractual obligations.  Further, he is concerned about budget implications.  In 
addition, indications are that hybrid classrooms are less effective learning 
environments.  Teachers share that it is difficult to split their attention.  During the 
quarantine associate educators reach out to families and teachers and do video sessions 
with students. The situation is looked at as an illness because the students can be 
potentially positive.  It is not the same as remote learning last year when there were 
hundreds of students in a remote environment.  If the district were to return to cameras 
used in this manner and create a hybrid model, the regrettable impact of quarantine for 
a population of students for a limited time could turn into an ongoing negative impact 
on education overall in many classrooms for protracted periods.  Dr. Willett explained 
that the remote students generally have a poor experience.  While a quarantined 
student may have a slightly better experience with video in smaller doses, it been shown 
that students struggle spending five to seven hours on a computer. When quarantined 
students return to school in a hybrid model, the teacher has to divide attention, and the 
quarantined students will experience a negative impact on their education sporadically 
throughout the rest of the year as quarantines occur.  Overall, it is a undesirable model.  
Dr. Willett explained that as the year goes on and vaccinations become available for the 
younger populations, quarantines will be at a lower frequency, and less impactful.  The 
district will continue to ramp up associate educator, Google Classroom, and other 
resources so the experience continues to improve. The hope is to avoid actions that 
compromise the education of all students.  Dr. Willett explained that it made sense 
when there were no other options and there were no vaccines but applying that model 
now hurts many more students for a longer period.   
 
Ms. Lundgren asked if there could be an associate educator for each grade who could 
teach the curriculum online.  Dr. Willett explained that there could be bargaining unit 
implications and opposition if he were to put an associate educator lieu of a classroom 
teacher.  Having an classroom teacher assigned per grade would mean removing 
teachers from classrooms, which could negatively impact hundreds of students.  Ms. 
Lundgren explained that it may not necessarily be a teacher but if students could be in 
front of an associate educator for a lesson they can better absorb the information.  Dr. 
Willett explained that associate educators reach out to students and families, and can 
hold video sessions to help address weaknesses when beneficial and necessary.  This is 
different than running a classroom with virtual students.  If a standing virtual classroom 
is created, teachers need to be assigned to it, and in turn, those teachers are being 
taken away from, and compromise an entire series of, classrooms. The hybrid teachers 
may not be needed consistently, but it could result in consistent disruptions. Further, 
this will increase class sizes and lower the quality of education for the duration of the 
year or time.  Dr. Willett explained that while the situation may be frustrating in the 
beginning, the associate educators, working in collaboration with teachers and doing 
outreach to families, and additional resources added to quarantine support in the 
coming weeks, will bridge the short periods of time while getting through this stage of 
the pandemic.  If there is a shift and they need to return to the remote model they will 
do so but the State of CT issued data showing that the remote model had significant 
shortfalls for families and a detrimental impact on education overall.  Statewide scores 
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went down – particularly in math.  Ms. Lundgren explained that she is asking in terms of 
the salary line, how the situation can be addressed.  Dr. Willett explained that there is 
no perfect solution and it is frustrating but the lesser of the evils is having associate 
educators work with students for the duration of the quarantine rather than magnifying 
the effect across hundreds of students.   
 

H.2 Capital Budget Draft - Preview 
Dr. Willett reviewed attachment H.2.   
The Capital Budget request is due to the town on October 7, 2021. 
 
Dr. Willett noted that the Draft has been reviewed by the FFC.  Many invoices are still 
being finalized and will be complete when the request is submitted to the town.   
 
Dr. Willett highlighted items including the following: 

• TMS paving project and the districtwide IT school surveillance access control 
system (security radios) 

o Remaining projects from the 2018 capital carryover authorized by the 
Town Council 

• TIS & TMS replacement ceiling tiles 
o Remaining bond projects that may come in under budget and if so, 

funds will be used for other projects that are eligible 
• VCT projects have been completed and are no longer on the capital list 
• Some items have been moved out due to the pandemic and less wear and tear 

o Items include:  THS boiler filtration system, TMS & TIS geothermal purge 
cart, TMS and main office carpet 

• End of year funds allowed for some items to be addressed and removed from 
the capital list 

o Items included TIS front entry area and stage curtains 
• TMS bus lot paving may be bonded as part of a larger town project 
• TMS & THS track resurfacing – advisable to wrap this into the turf field project 
• TIS portables – maintenance may need to be addressed fairly soon  
• New additions 

o Replacement of THS loading dock system, THS stage floor, new tractor 
for Birch Grove due to increased sidewalks, replacement of 
maintenance truck, replacement of floor cleaning machines 

 
Mr. Marie asked about the articulating lift.  He noted that this has been discussed 
previously and asked if there has been any movement regarding sharing the town’s lift.  
Dr. Willett responded that to the best of his knowledge there this has not yet moved 
forward and he is unaware of the status.  Mr. Marie noted that he would like to look 
into this.  He asked about the 1-to-1 devices and if the FFC could have a more in-depth 
discussion regarding funding.  He has reservations about if they can be in the capital 
plan given their lifespan.   
 
Mr. Renduchintala asked if the turf field is bonded if that would be in FY25.  Dr. Willett 
responded that this is the mindset.   
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Mr. Holt asked about prioritization in areas of WOA (When Opportunity Arises).  Many 
items have a high priority but are in a category where there may not be funding and 
does not have a date.  Dr. Willett explained that many of the items have an educational 
imperativeness but when structural items are at risk of failure, they become the priority.  
If there are additional funding opportunities, items can be pulled from the WOA list.  He 
explained that while not unimportant, such items would not cause a school to be shut 
down.  Mr. Holt confirmed that a high priority of one item may not be at the level of 
another.  Dr. Willett explained that when juxtaposed with lab upgrades, capital facilities 
projects that may create a liability if not done, will always take precedence.  Lab 
upgrades listed at high priority generally make labs STEAM or STEM compatible.  Mr. 
Holt confirmed that if any upgrades escalate that they would be bumped up.  Dr. Willett 
noted that they would try to achieve items on the WOA list in a number of ways such as 
if grants or other opportunities become available.  In respect to 1-to-1 technology, now 
referred to as the educational technology initiative, the replacement cycle was 
articulated in the original plan and is reflected in the capital plan because it starts in 
2023.  Dr. Willett noted that this can be paid for by the ERF but given the price tag it can 
be included in this plan.   
 
Ms. Besaw asked about the model year of the current maintenance truck and how they 
can find a better solution for the articulating lift than spending $80K.  She noted that 
funds are available in the ERF and perhaps the funds for the educational technology 
initiative could be used assuming there is not a catastrophic situation.  Dr. Willett noted 
that the current maintenance truck is a 2012 model.   
 
Ms. Griffin commented that the plan was reviewed by the FFC, and she is comfortable 
with all of the new items.  She added that she would like to revisit having a conversation 
with the town about the articulating lift.  Further, she has some concerns about the 
term “recurring” for the educational technology initiative items because capital items 
should not be recurring and are supposed to have a useful life of 8+ years.   Ms. Griffin 
proposed removing this from the plan before it is presented to the town and revisiting it 
at a later time.  The district has the ERF that would cover 2023 and then they could look 
at including it in the operating budget.   
 
Ms. Plourd agree with Ms. Griffin regarding the educational technology initiative.  She 
added that she would like to see some of the TIS science lab and technology upgrades 
come out of the WOA categories.   
 
Ms. Lundgren agreed with Ms. Plourd.  She would like to put funds toward educational 
upgrades.  They would be better off to share the articulating lift and invest in the 
upgrades.  She confirmed that while a large area of TIS was used for the LEAP program, 
there are still areas that could be retrofitted into lab space.  Ms. Lundgren would like to 
prioritize the TIS and/or TMS labs since they are older and have them included in the 
2022-2027 capital plan.   
 
Ms. Shaikh inquired about the capital plan process.  Dr. Willett explained that the plan is 
presented to the Town Council which decides what will be funded/bonded.  It is a 
collaborative effort.  The Town will wrap items into bonds and the overall budget as it 
sees fit.   
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Mr. Holt asked if when setting priorities if they are considering the curriculum initiatives 
and pathways.  Are they using the vision for the future to help prioritize?  Dr. Willett 
responded that they are.  Upgrades to the science and engineering labs would be next.   
 
Ms. Shaikh asked if labels are even needed.  Could they just state, “THS upgrade” so 
when funding comes in it can be applied toward what is relevant at that time.  Dr. 
Willett responded that they could, but the Council may want specificity to determine 
allocation.   
 
A discussion took place regarding if the Board would vote on the plan this evening or 
schedule a special meeting.  Ms. Plourd was in favor of the plan with the exclusion of 
the 1-to-1 technology and would like there to be committee discussions about the WOA 
items.  Mr. Holt commented that he wants to present the Council with a concise and 
directed plan.  If they are reprioritizing WOA items and moving them into years for 
funding, the plan should be reviewed. Ms. Lundgren requested that an updated list with 
edits discussed be provided for review. 
 
Dr. Willett will edit the draft removing the 1-to-1 technology and centralize the WOA 
items around what will move the district forward and be aligned with pathways.  The 
articulating lift will be discussed with the town.      

 
H.3  COVID Relief Fund & COVID Update (no attachment) 
 Dr. Willett noted that the Board and the Council will meet to the discuss the CRF request 

and how the funds may be used.   
 
 Dr. Willett reviewed that at the end of last year, the Board voted to split the end of year 

funds 50/50 with the CRF if it is still in place and the ERF.  The CRF agreement states that 
if the funds are not used, they will roll into the ERF up to the 1% cap.  Any additional 
funds go back to the town.  The big 3 categories that contributed to the end of year 
funds were salaries, transportation, and special education tuitions.  Dr. Willett noted 
that these items will be reasonably expended so having money in the CRF will be 
important this year for many reasons, including for example a possible increase in 
transportation and fuel costs.  This year traditional services are necessary in addition to 
the pandemic needs, whereas last year, it was mostly the pandemic needs.  The CRF 
provides a safety net to better students’ educational experience.   

  
 Mr. Renduchintala asked how much time staff has dedicated to contact tracing and if 

anything has been put off due to this.  Dr. Willett explained in Tolland those who are 
doing contact tracing notify people prior to the next school day so they do not have to 
shut a school down or send classrooms home.  He works with the Director of Nursing, 
educators, and others to pick up the weight.  They tried other options, but they did not 
work out.  They will continue with the current process which saves money.  In terms of if 
anything that has been delayed, some items have put off by a month or 2 but not 
permanently.  Dr. Willett noted that information suggests that those aged 5-11 will soon 
be eligible for the vaccine and this may be a game changer.   
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 Ms. Griffin noted that in FFC they discussed drafting a one-page summary to present to 
the Council at the joint meeting.  This would include a list of grants received, how the 
funds were used and why the CRF is needed.  Ms. Lundgren agreed that the whole 
picture needs to be conveyed.  Dr. Willett noted that he is pulling information together 
and expects the meeting to take place within the next few weeks.  He will post the 
information on the Dashboard.  

 
 Dr. Willett provided a COVID update. 
 
 Dr. Willett explained that Executive Order 13D and 13G stipulate that all staff must have 

either of the following executed by September 27th:  provide proof of vaccination (proof 
of the 1st vaccination and that they are in the process of receiving the 2nd) or agree to 
succumb to weekly testing.  Dr. Willett noted that with few exceptions, the district will 
not pay for the testing.  People will be responsible for being tested and must do so 
weekly and 72 hours from the time of submission; otherwise, they will no longer be 
employed because they will be in violation Executive Order of 13D and 13G.  Dr. Willett 
estimated that between 3 and 30 staff members will select the testing option.  He noted 
that after September 27th no one who is unvaccinated may be hired.   

 
 Mr. Holt asked how the contact tracing numbers are looking compared to what Dr. 

Willett expected when the COVID plan was drafted.  Dr. Willett responded that the 
impact has been reduced in vaccinated individuals.   

 
 Mr. Marie commented that he would like to have further discussion regarding 

alternatives to students who are quarantined.  It feels like a loss for them.  He asked 
how many students have been quarantined this year.  Dr. Willett estimated about 30 
students have been in/out of quarantine.  He noted that the number of days to be 
quarantined has dropped, there are options to return sooner, and people have been 
assigned to help with the process.  Dr Willett noted that the state determined that the 
hybrid model had many detrimental aspects.  It is a splitting of energy and resources 
that impacts all students.  While he understands the temptation to offer it, the method 
has some concerning attributes. 

 
 Ms. Plourd commented that she believes at this time quarantines are unnecessary for 

asymptomatic students.  That said, she understands that this is a decision at the state 
level.  She asked about the 20 quarantined students - she feels this is a high number.  
Dr. Willett explained that every environment must be considered including the 
classrooms and buses.  He reviewed the process.   

 
 Mr. Renduchintala asks what happens if a student is quarantined multiple times and 

misses so much school that the student needs to be held back.  Dr. Willett explained 
that initially there will be students in and out, but they will receive attention from the 
associate educators, and the district will continue to add resources.  He noted that 
people’s energy is best directed to the state with the respectful suggestion that contact 
tracing method not require a student to be out of school.  Anything that requires a mass 
quarantine without supported data hurts students.  Mr. Renduchintala asked if a passive 
camera could be installed in classrooms.  Dr. Willett responded that he does not believe 
this would be more beneficial than outreach from an associate educator.  If a student 
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cannot engage with a passive camera, the benefits are limited.  A passive camera will 
require management, a shift in resources, and a potential magnification of the loss of 
learning for all students as evidence indicates from last year.  Mr. Renduchintala asked 
when vaccines are available, and parents who which to have students vaccinated have 
an opportunity to do so, if Dr. Willett believes quarantines will no longer be required.  
Dr. Willett responded that in his opinion, 2 items will change the trajectory.  First, if 
another state’s model is successful other states will want to follow it.  Second, many 
vaccinated students have avoided quarantine.  

 
 Ms. Lundgren inquired about the quarantine absences.  Dr. Willett explained that they 

are excused which differ from verified absences that accumulate.  All verified and non-
verified absences add to truancy, but excused absences are not counted in the total for 
truancy.  Any letters that are going out are situations where an absence needs to be 
recoded.    

 
 Ms. Griffin asked if there is a way to record a high school class so quarantined students 

could watch via Google Doc and then work with the associate educator.  Dr. Willett 
responded that the time the teacher takes to create the video may not be time they are 
using to move the class forward.  He reviewed camera management as well at the 
monetary and time commitment costs as well as technical issues that would need to be 
addressed.  Anything spent addressing such items takes away from other areas.  Dr. 
Willett noted that it would be best to increase the core of associate educators who may 
be funded by the CRF and support students, potentially make videos, and serve students 
directly. 

 
 Ms. Philbin asked if the feedback being provided by Dr. Willett is the resounding 

feedback from educators as well in terms of synchronous and asynchronous learning.  
Dr. Willett responded in the affirmative.  Educators will say, fairly ubiquitously, that this 
was not something they would recommend and it impacts the classroom.  Dr. Willett 
explained that they have seen this model fail.  Cameras were necessary last year 
because all students were forced to be remote.  This year, those who are not in school 
have the potential, albeit low, to be infected.  If reconceptualized, it would not be about 
cameras but about student support.  In the past if a student was out due to illness, they 
did not have the support from an associate educator.  If a student is out of school now, 
it is more medically related.  Ms. Philbin confirmed that associate educators can 
schedule one-on-one time with teachers, parents, and students to ensure if there is an 
area where the student is struggling it can be addressed.  Dr. Willett responded that 
currently an associate educator is assigned to every school/program.  When students 
are quarantined, the information is disseminated so outreach may be done.   Support is 
evolving, it just does not look like last year.  Ms. Philbin highlighted the monthly COVID 
committee meetings and that the district is not pigeonholed into this format.  As things 
change there is flexibility with a goal of creating a more cohesive learning environment.  
Dr. Willett noted that as options become available, they will be explored.   

   
H.4 Turf Field discussion (no attachment) 
 Dr. Willett noted that the Board will meet with the Council to discuss the agreement.   
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 Ms. Lundgren noted that she e-mailed the Council regarding dates and recently received 
a reply with options.  Dr. Willett will send the Board members a poll so a joint meeting 
may be scheduled.   

 
 
     

 
I. COMMITTEE & LIAISON REPORTS  

• Curriculum – next meeting October 6th  
• Policy – met today; reviewed Policies 6030 and 3010  
• Communications – next meeting September 28th  

 
J. CHAIRPERSON'S REPORT - none   

 
K. BOARD ACTION 

• K.1 Policy 1010 – Use of School Facilities 
Mr. Marie motioned to approve the updates to Policy 1010 – Use of School 
Facilities as documented in the Superintendent’s Agenda item K1 for the 
September 22, 2021 Board of Education meeting. 
Mr. Renduchintala seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

 
• K.2 Policy 1020 – Possession of Deadly Weapons or Firearms 

Mr. Marie motioned to approve the updates to Policy 1020 – Possession of 
Deadly Weapons or Firearms as documented in the Superintendent’s Agenda 
item K.2 for the September 22, 2021 Board of Education meeting. 
Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

 
• K.3 Policy 5040 – Transportation 

Mr. Marie motioned to approve the updates to Policy 5040 –  Transportation as 
documented in the Superintendent’s Agenda item K.3 for the September 22, 
2021 Board of Education meeting. 
Mr. Renduchintala seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

 
• K.4 Title IX 

Mr. Marie motioned to approve the updates to Policies 4060 Sex Discrimination 
and Sexual Harassment in the Workplace (Personnel), and 5070 Sex 
Discrimination and Sexual Harassment (Students) and their associated 
regulations.  

   Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  
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• K.5 Policy 5080 – Bullying Prevention and Intervention 

Ms. Plourd motioned to approve the updates to Policy 5080 –  Student Discipline 
as documented in the Superintendent’s Agenda item K.5 for the September 22, 
2021 Board of Education meeting. 
Mr. Holt seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.  

 
L. PUBLIC PARTICIPATION - none 
 
M. POINTS OF INFORMATION  

o  Town Council Meeting Minutes – September 14, 2021 
 

• Mr. Renduchintala noted that the Birch Grove Grand Opening was fun, and it was great 
to finally see the school.  TEPTO did a great job.  There were a lot of volunteers, and it 
went smoothly.   

• Mr. Marie commented that the Birch Grove Grand Opening was a lot of fun and will be a 
great asset for Tolland for generations.  He noted that had people not seen the video or 
minutes of the previous meeting they may not realize that the policies voted on this 
evening had been reviewed multiple times.   
 

N. FUTURE - none 
 

O. NEW BUSINESS – none 
  
P. ADJOURNMENT 

Ms. Besaw motioned to adjourn at 9:23 PM.   
Mr. Renduchintala seconded the motion.   
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
Lisa Pascuzzi 
Clerk 


